
Initial meeting for Phase 2 Municipal Building Committee 
Tuesday July 6 2021 
Richmond Town Hall 

 
Committee Members: Chris May, Nate Steele, Stephanie Beling, Melissa 
 Roller, Mark Gross, Gloria Morse, Dick Stover, Bob Gniadek, Peter Cohen, Kristin Smith (via 
phone), Pat Callahan (absent: Roger Manzolini and Kathryn Wilson) 
Administration: Dan Pallotta, Curtis Edgin, Danielle Fillio, 
 
 
Meeting was brought to order at 6:01 pm 
 
Motion to nominate Pat Callahan to continue as chair, seconded and approved. 
 
Dan gave information regarding next steps, he recommended doing survey as soon as possible.  
We will use Foresight Land Services as they have the history and records and can do the job for 
least cost.  
 
Will get three bids between now and next meeting for Geotech services. 
 
He discussed that small design changes can still be made but the basic design will be what the 
town approved. 
 
Next steps per Dan: 

1) Formalized survey needs to be done 
2) Finalize the design 
3) Dan will review drawings as they are being done  
4) Cost estimates will be updated: One after design development phase is completed. One 

after detailed design.  Plan to go out to bid before the end of the year. 
 
Any expenses get approved as follows: OPM signs it then Building committee approves. 
 
We will take out a  short term loan, currently estimated at $500,000 to get through November. 
Dan will update the cash flow analysis he did previously and get it to Danielle. 
 
Pat made a motion to give Dan authority to engage Foresight to move forward with the survey. 
Mark had questions: they have already done the survey so is 8k high and would other 
companies be higher? Dan said they are also are doing perc tests and other companies would 
be higher. Normally would get 3 quotes but since they have already done a survey to that 
property it makes sense to go with Foresight – they have history and records. 
We do not have to publicly bid this. 
Chris May seconded. Motion approved. 
 
Fees generates by Dan and Curtis until now have been paid through warrant articles from 
previous year. Both Dan and Curtis are now under contract  - the contracts were extended from 
the original contracts.  
 



Discussion followed regarding design. Design can change somewhat in the next few weeks but 
then it needs to be locked down so that detail plans can be drawn up.  We cannot exceed the 
budget. 
 
MBLC will review library design for free and can give thoughts on the design. MBC is under no 
obligation to follow their recommendations. 
 
Nate had a question about how much town employees have been asked what their needs are. 
During the first committee the town employees and library staff were asked what they needed 
and wanted in a building to make it the most efficient and work friendly. Also thought about 
potential future needs of Town offices. 
He hopes that  the building is looked at as not just as a structure but as a community service to 
the community to fulfill its true potential. The first MBC addressed this. 
 
Discussion was had about how the design details are decided.  
 
Power: The building will not get to net zero per Dan. We will reduce energy usage through 
insulation and roof generating solar panels (we will be solar ready). We will exceed the stretch 
energy code. The Selectboard can lease solar or allow the town be gifted solar panels. We have 
time to figure it out. 
 
Dan explained energy efficiency of the building and what it will look like for air flow/transfer, 
etc. 
 
Dan and Curtis want to meet in two weeks to refresh the plans with everyone, they will also 
have a project timeline for us. 
 
It was discussed what the committee’s role is in responding to a letter regarding seniors 
concerns. Dan feels our charge is to ensure that the spaces are part of the final design to meet 
the needs of the town and not program. This is the feeling of the MBC 2. 
 
Pat has a list of comments from the public meetings held in the late winter and spring that the 
committee will review and consider.  
At the next meeting with Dan and Curtis will take feedback regarding design specifics 
 
Open meeting laws were discussed as a reminder to new members as well. No groups email 
discussion. Send things directly to Pat. Meetings agendas and minutes will be posted. 
A quorum for this group is 7.  
In person meetings at this point.  
 
Public Comment: Jane Kelly of West Road, read a statement requesting the committee to be 
aware of the needs of seniors when it comes to the building design. She had submitted a signed 
petition with 107 signatures to Pat which was brought to the meeting. 
 
Date of next meeting is July 20 at 6pm 
Meeting adjourned at 7:05 pm 
 
Submitted by Melissa J Roller 
 



 


